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Theratechnologies

Theratechnologies (TSX: TH) is a Canadian biopharmaceutical company who 
develops novel therapeutic products in order to bring them to the market.

The Need

Theratechnologies found itself in the middle of the information access revolution, where 
more than 60 employees were doing their own piece of research in their specific field. 
News and events were transmitted in different ways leading to anarchy when information 
was communicated. The result became an e-mail overflow, the risk of wrong-versioning 
and a waste of storage space. Furthermore, the overload of information led to a loss of 
productivity as everyone was looking for the same information, often repeatedly. The 
urgent need for a common platform became imminent: Information had to be screened 
and communicated in a systematic way.

The recommendation from Theratechnologies management was to develop a competitive 
strategic intelligence and knowledge surveillance expertise. The aim was to create a 
proactive and high level of competitive intelligence services for better decision-making 
in cross-functional activities.

The Challenge

Internal users were involved in order to analyze and identify both information as well as 
business needs. The following points became the most important:

• Increase internal efficiency by reducing duplication
• Management requires high level of information
• Implementation of a system retrieval 
• Optimize use of current resources and move to electronic platforms

The challenge was to find a system to match these needs. Having evaluated in-house 
solution versus custom-made intelligence portals, Theratechnologies decided to review 
seven custom-made portals. Some of the key selection criteria:

• Technology and no need for additional IT requirements
• The functionality should be easy to use for the end-users 
• A high standard of security should be assured 
• The price should be competitive versus number of users 
• Provider should have a good reputation with a client pool in place 
• Location and maintenance was another important issue
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“Following a thorough analysis of our needs and all 
CI systems available, we chose Comintelli® for the 
versatility of intelligence2day® and its capacity to grow 
with our organization, the flexibility of the IT group to 
adapt it to our high security standards and the quality 
of their customer service.” 

Lydia Haulbert, Director of Market, 
Research & Strategic Intelligence, Theratechnologies



The Solution

After an evaluation period of four months, Comintelli®‘s intelligence2day® was selected. The system was named 
SOURCE and the logo design was even outsourced. SOURCE was launched only four months after the agree-
ment had been signed.

The implementation of intelligence2day® was easy and fast for the IT team at Theratechnologies. They were 
particularly pleased with the integration with Microsoft Active Directory, which offers users single sign on ac-
cess to the CI system, relieving them of having to log in separately to intelligence2day®. The Comintelli® solu-
tion retrieves, manages and structures all incoming internal and external content. It handles all major formats 
and categorizes the information automatically into a customizable topic structure, making the information 
searchable and easy to find. By logging into SOURCE, the user finds all relevant news and events on the 
start-page. At the same time as it can be tailored for a specific user group including the set-up of different 
group alerts, the start-page can also be customized by the users themselves in order to suit their individual 
needs.

E-mail alerts have proven to be the most powerful 
feature within SOURCE. Users get daily news sum-
maries generated as Group Alerts as well as they 
can benefit from personal alerts which they can set 
up themselves. This means that they get notified 
automatically whenever there is new, relevant infor-
mation to them, without having to perform time con-
suming searches or endless browsing. The infor-
mation is delivered in their mailbox and links them 
automatically to SOURCE.

“The handling of the system is so easy that I can 
do almost everything by myself.” 

Lydia Haulbert, Director of Market Research,
and Strategic Intelligence, Theratechnologies 

The quality of data is an absolute necessity in SOURCE. Lydia Haulbert says that she, as the System 
Administrator, is able to ensure and guarantee that. The system gives her approval rights, meaning that she 
can approve what information is published in the system. Another feature often used by the administrator, is the 
blog function on the start-page. It is here that the administrator can inform the users on specific news and 
developments. Lydia has also been using it by placing a survey there, a convenient way to collect feedback 
from users.

The Benefits

SOURCE has helped the company to streamline the time-consuming process of finding, gathering and 
sharing business information, resulting in:

• More generated business for Theratechnologies as it has enhanced strategic business decisions
• Improved product development as resources can focus on their core area 
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Furthermore, SOURCE has a flexible administration interface for managing users, topics, groups and lay-
out. Because of its ease of use, one person within the role of system administrator is able to manage the 
entire system, with limited technical support from Comintelli® and Theratechnologies IT. 


