
Tetra Pak

The world’s leading food processing and packaging solutions company.

The Need

Tetra Pak is a very global organization, with businesses in many parts of the world. 
Tetra Pak has many different intelligence units spread out across its organization, 
such as Business Intelligence, Technology Intelligence, Technical Service Intelligence and 
Environment Intelligence, which support management in each market.

Tetra Pak’s intelligence work is built on networks and exchange of information. The 
objective of the intelligence work is to understand competition and how to respond to 
competitor moves. Currently, they use a lot of different tools and resources in their 
intelligence work, which makes it challenging to locate the latest and most relevant 
information for the intelligence work, as well as share new insights that improve 
business decision making.

The Challenge

The intranet solution at Tetra Pak based on SAP and SharePoint, did not fully meet 
the needs and requirements of the intelligence work. Information was stored in a 
linear folder structure on different servers. As a result, information could only be found 
if you knew exactly where it was stored.

The challenge was to create a platform where people working with intelligence in all 
intelligence units could find and share information in an easy way, and use that as 
a starting point for their intelligence work. Furthermore, such platform should serve 
as a communication tool, and facilitate communication between all the different 
intelligence units. To have one central storage place for all the global intelligence 
information would also lead to better business decisions.

“It always comes back to our strategies at Tetra Pak 
and how we can feed the most relevant and accurate 
information to our management team.” 

Anders Påander, 
Director of Marketing & Portfolio Tools , Tetra Pak

Tetra Pak’s project team identified five areas that the intelligence solution had to address:

• Easy Access to Intelligence
• Increased intelligence sharing
• Control and security of intelligence
• Transparent networks
• Maintain the intelligence within Tetra Pak
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The Solution

The solution that addressed all of Tetra Pak’s needs was Comintelli®’s intelligence2day®. One major 
reason that steered Tetra Pak to make this choice was the ability to create a good information structure 
that would enable intelligence workers from all different business units to find and share information. 
Tetra Pak named the system Crystal. 

The first part of the implementation process was to create the information structure, or taxonomy, 
with input from the various intelligence units. This enables users to find information from various entry 
points, and considering the amount of intelligence that all the units produce, the time spent on searching 
for information is shortened.

Tetra Pak has leveraged two functions in 
the system to the fullest; Automatic Topic 
Classification and Information contribution. 
Tetra Pak handles a large volume of 
information-feeds from 15 sources, such as 
Esmerk, Planet Retail, Proquest Dialog and 
PIRA News. These sources constantly feed 
the system with information and everything 
is categorized according to the taxonomy by 
a well-thought set of topic algorithm that does 
the classification automatically. By tagging the 
information automatically, it eliminates the 
time consuming task of manual classification, 
thus allowing all information workers to spend 
more time on analysis.

“Knowledge about our business surroundings is 
important to be able to make the right decisions for 
growth and new opportunities.”  

Anders Påander, 
Director of Marketing & Portfolio Tools, Tetra Pak 

The Benefits

The benefits of having a central place for all intelligence information are: 

• Easy access to intelligence
• Increased intelligence sharing
• Control and security of intelligence
• Transparent networks, improves communication
• Maintaining the intelligence knowledge within Tetra Pak
• It reduces the amount of tools a person has to use 

A positive side effect of developing a new information structure and creating a central place for intelligence is 
that all the people involved in the project see the benefits and become stakeholders in the intelligence work. 
People have become more focused and feel that they can contribute.

Crystal; Tetra Pak’s intelligence system

www.comintelli.com  |  contact@comintelli.com  |  S-122-H

The way Tetra Pak has addressed the simplicity of contributing information is by creat-
ing a shortcut in Outlook where people easily can mail information into Crystal. 

Crystal; Tetra Pak’s intelligence system


