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TeliaSonera

TeliaSonera is the leading telecommunications company and one of the 
world’s largest mobile phone operators in the Nordic and Baltic countries, in 
Spain and emerging markets in Eurasia.

The Need

The telecommunications market continues to change at a rapid pace. Telecommunications has 
been a fiercely competitive market for many years now. Consolidation, price erosion, new 
competition, new regulatory and environmental requirements, new emerging markets 
and new areas of soft technology; these are some of the challenges that TeliaSonera 
have to face daily. 

To remain the leading company, TeliaSonera’s employees need to know what is happening 
at any time. In order to act quickly and professionally on this market, TeliaSonera need 
rapid access to relevant market information and analysis.

Although there are numerous market analysts within TeliaSonera that track the market, 
they also buy large amounts of news, reports and analysis from industry analyst firms, 
brokers and news providers. TeliaSonera needed to effectively manage all these disparate 
sources, both internal and external ones. The sheer volume of this unstructured information 
means that it must be handled automatically in a smart way.

The Challenge

The challenge was to create a flexible information portal that would enable everybody 
in the organization to find relevant information and intelligence. It also needed to cater 
to the needs of different groups within TeliaSonera that required information specific only 
to their members. 

TeliaSonera purchases market information from between 12-14 external content providers, such 
as Analysys, IDC, Ovum, Current Analysis, Strategy Analytics, Forrester, Berg Insight and 
Cision. They have always maintained the policy of keeping external information available 
and easily accessible for all employees.

“The main target group is our analysts, but 
everyone who is in the need of information 
can easily keep themselves updated.” 

Gunnar Benedikt, Director of Business Intelligence , TeliaSonera
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The Solution
TeliaSonera selected Comintelli®’s intelligence2day® to power their intelligence portal, which they simply 
named BizKit. Before the merger, Sonera of Finland had independently selected Comintelli® in 2000. By 
coincidence, Telia in Sweden did the same in 2001. When the two companies merged, the two systems 
were also merged in 2003. 

intelligence2day® offers an efficient access point to all market information sources through one interface 
and one search. The solution takes information from all sources and personalizes it automatically, according 
to users’ interests. It delivers the information via personalized start pages, email alerts or RSS feeds that 
can be sent automatically to the employees’ mobile phones and other hand-held devices. 

BizKit has a flexible administration interface for managing users, topics, 
groups and layout. It is so easy to use that only one single person is required 
to manage the entire system, with limited technical support from Comintelli® 
and TeliaSonera IT. 

A taxonomy, or topic structure, is used to organize all subjects that TeliaSonera 
monitor. The taxonomy has been defined and customized by TeliaSonera in 
close cooperation with Comintelli®. Through Comintelli®’s Classification Server, 
content is automatically categorized into topics and TeliaSonera has powerful tools 
to administrate its topics by themselves. 

TeliaSonera has outsourced all technical contacts with external content providers 
to Comintelli®, who ensures that all deliveries conform to the same XML based 
format, is delivered on time and is continuously maintained. TeliaSonera can 
focus on the content itself, not how it is delivered.

The main objectives of BizKit were:

• Increasing availability of business and market information - all in one place, easily searchable and accessible
• Saving money - centralized purchase of information and an easy-to-maintain system 

Comintelli® has helped TeliaSonera achieve all of their objectives. 

The Benefits
Significant amounts of money are likely to be saved by providing a single company-wide portal that can centrally 
purchase and publish relevant information. Everyone at TeliaSonera has access to the information in BizKit 
Open User Group, but in order to receive any functionality users must register. The main users from start 
were analysts, strategic planners, product managers, R&D people, but this has broadened to also include 
general managers.

Gunnar Benedikt, 
Director of Business 
Intelligence, TeliaSonera

“The main problem that BizKit solves is how to find 
information. You do not need to spend hours looking 
for information; you just go into the system and grab 
it and then you can spend the rest of the time to 
analyze it.”  

Gunnar Benedikt, Director of Business Intelligence, TeliaSonera
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