
The Need

Skanska has approximately 76 000 employees around the world working with construction 
related projects. The combined knowledge and experience of all these constitute the 
real value of Skanska.

The key to Skanska’s success lies in how well the company manages to preserve and 
make efficient use of this global wealth of knowledge.

The Challenge

Within the construction industry work is often carried out in project oriented organizations and 
it is not uncommon for these to be geographically isolated from each other. In order to make 
the knowledge and experience generated by individual employees accessible to everybody, 
an extensive infrastructure for knowledge sharing is required. 

When Skanska started thinking about how to make it possible to locate people possessing 
expertise knowledge, there was no extensive register of people containing information about 
knowledge areas available. 
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“The large expansion process that Skanska is going 
through requires a structured tool that allows us to 
find the expertise that exists in different parts of the 
organization.”  

Per Hogård, Vice President, Skanska Knowledge Network 

Skanska develops, constructs and maintains the physical environment required 
to reside, travel and work.
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The data is then searchable for everybody within the Skanska group with access to the intranet. There is an 
integrated connection to Autonomy; the company search engine. Users can either search for experts with 
the help of this search engine or browse their way to the desired knowledge area via the topic structure. 

The topic structure has been developed by Skanska with guidance from Comintelli® and reflects those areas 
and categories within which Skanska is active, e.g. products and material. This means 
that an employee easily can find, for instance, an expert on a cer-
tain type of bridges. 

The Benefits 
In fierce competition, the Comintelli® Intelligence2day® and the People Finder module were chosen as the 
platform for Skanska Experts. Helena Dahlberg is responsible for Skanska Experts. Below she lists some 
of the advantages that the company has achieved as a result of Skanska Experts: 

• Expertise knowledge becomes accessible to everybody regardless of location or position within the 
company, country or language 

• The experts get a forum for marketing themselves against internal customers 
• Experts within a certain field can find each other and are able to create new networks

“For us, Comintelli® Intelligence2day® was the 
natural choice since they could offer a fast, off-the-
shelf and cost-effective solution.” 

Per Hogård, Vice President, Skanska 

Each expert sets up his/her data in a competence 
profile. 
The data saved in the personal profile is mainly: 
 
• Contact data (name, company, address, telephone, 

e -mail, etc.) - taken from the company employee 
register through LDAP 

• Knowledge areas - according to a customized 
taxonomy (topic structure) 

The basic contact data is taken from the same system 
as the employee register. Thus, Skanska Experts 
knows whether an expert changes position, moves 
or resigns. 
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The Solution

Skanska Experts was the answer to the question of how to enable employees to quickly access expertise 
within the company. Skanska Experts is a part of the Skanska Knowledge Network, which is Skanska’s 
infrastructure for knowledge sharing. 

Skanska Experts is a register containing selected people with a high competence level within specific 
fields. The experts have been selected by the management of the business units within Skanska. In order to be 
selected an expert a person must have documented experience within a certain field, either through a PhD 
degree or through at least ten years of practical experience within that field.


