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Introduction & Contact Details

Introduction: Company
Comintelli, located in Stockholm, Sweden, was founded in1999 as a spinoff from L.M. 
Ericsson to provide software solutions for competitive intelligence and knowledge 
management.

The company’s products help enterprises achieve better access to internal and external 
information by aggregating and filtering large collections of unstructured information 
(including human experts) according to users’ specific needs. 

Comintelli automates the tasks of aggregating content from various sources, 
structuring it using Topic Maps, and delivering it in a relevant format. Users can then 
search and use the system’s analytic tools to gain insights from the content.

The company has global representation through a network of partners.

In 2013 and 2014, Comintelli was selected as one of KMWorld’s “100 Companies That 
Matter in Knowledge Management”. In 2010, they received the Basex Excellence 
Award, for helping to manage information overload.

Introduction: Product
Knowledge XChanger™, the company’s flagship product, was first launched in 2001. 
The product workflow includes content aggregation, indexing, classification, filtering 
and delivery.

 � Aggregation: normalises multiple internal and external sources including text 
documents, email, webpages, social media, presentations, AV, contacts, human 
experts and PDF files. The product also takes feeds from external providers such as 
Factiva, LexisNexis, market research services and RSS feeds

 � Indexing and classification: indexes normalised content using the latest 
version of the open source search engine Apache Solr. The product then applies 
classification and search rules based on a customised taxonomy

 � Filtering and delivery: filter topics typically include the customers’ key 
competitors, brands and technologies. Graphics and analytical tools such trend 
line charts for key topics are populated automatically, and users can create their 
own custom analytics. 

The product is scalable and can handle millions of documents. Customers have the 
choice to manage their own IT installation or to outsource hosting through Comintelli 
or one of their partners. It is based on open standards including SQL, XML, Cold Fusion 
and LDAP. The Knowledge XChanger Server requires the Windows operating system 
and Microsoft SQL Server database. Users only need a standard web browser.

The latest release, v8.2, offers an updated layout, widgets to create third party portals, 
signal spotters and scoped tag clouds, tools for publishing analytics such as matrix 
heat maps in reports, and more powerful search features. Version 9 is scheduled for 
early 2015.

In April 2014, the company launched a cloud-based version of their product, called 
intelligence2day®. This Software as a Service (SaaS), although not as customisable as 
Knowledge XChanger, operates on the same workflow. The product allows users to 

By Libby Trudell
View author biography

http://www.comintelli.com/
http://www.kmworld.com/Articles/Editorial/Features/KMWorld-100-Companies-That-Matter-in-Knowledge-Management-94933.aspx
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http://www.basexblog.com/2010/10/21/ioad-year2/
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define a monitoring map with taxonomy and sources, retrieve RSS feeds, publish their 
own files, analyse content, and create reports, newsletters and email alerts.

Audience
Knowledge XChanger is primarily for organisations that have many different sources 
and content feeds, users with different roles, and a large number of topics to be 
monitored. The product is typically used by large multinational enterprises, and can be 
deployed for user communities ranging from several hundred up to tens of thousands 
of users.

The Knowledge XChanger customer base includes global enterprises such as 
AkzoNobel, Covidien, ICA, SCA and Tetra Pak. Customers cross a wide variety of 
industries including energy, healthcare, pulp & paper, pharmaceuticals, packaging, 
retail and telecommunications.

The intended audience for intelligence2day is competitive intelligence groups of 1-10 
persons, and small consultancies or research firms.

Contact Details
Comintelli 
Kista Science Tower 
SE-164 51 Kista 
Stockholm 
Sweden

Tel (Sweden): +46 8 663 76 00 
Email: sales@comintelli.com 
Website: www.comintelli.com 
Twitter: @Comintelli

FreePint last reviewed Knowledge XChanger in 2011, covering v6.2. 
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Content Sources: Knowledge XChanger™
The key objectives for customers building Competitive Intelligence (CI) systems are to 
identify and collect information relevant to their markets, customers and competitors, 
and analyse it to identify market opportunities and competitor activity. For the most 
complete context, a mix of internal and external information is required.

Comintelli does not provide content sources to the customer. Rather, the content 
sources used in Knowledge XChanger are determined by consultation with each 
customer to provide a tailored solution.

The selection is driven by the customer’s internal resources and contractual 
relationships with content providers. Typically, external content includes business 
news sources, blogs, industry reports, trade publications and company financial 
reports which could be delivered via RSS feeds, alerts or interactive searching.

Internal content includes the company’s management and technical reports, 
presentations (audio, video, webcast) and meeting notes, drawn from systems 
including email, intranet or document repositories.

The complexity of handling documents from diverse sources in multiple formats 
including MS Word or PowerPoint, PDFs, scanned pages, HTML, audio and video 
formats and more is one of the biggest hurdles of building a successful solution. 
Comintelli addresses this problem by automating the process of aggregating and 
normalising the content selected by the customer, making it searchable.

Sources - Content and Coverage

Figure 1: Content 
management for 

Knowledge XChanger

http://www.comintelli.com/products/knowledge-xchanger
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Examples from several different kinds of customers further illustrate the content 
sourcing issues and options:

 � TeliaSonera, a telecommunications firm, purchases market information from 
between 12-14 external content providers, such as Analysys, IDC, Ovum, Strategy 
Analytics, Forrester, Berg Insight and Cision. They outsourced all contact with these 
content providers to Comintelli, which ensures that all deliveries conform to the 
same XML-based format, are delivered on time and continuously maintained. This 
allows the company to focus on the content itself, not how it is delivered.

 � A large multinational enterprise in the packaging industry subscribes to 
information from 15 sources, such as Esmerk, Planet Retail, ProQuest Dialog and 
PIRA News. These sources constantly feed their competitive intelligence solution 
with information which is automatically categorised according to the taxonomy by 
topic algorithms. This organisation also created a simple solution for employees to 
contribute information by creating a shortcut in Outlook where people easily can 
mail information to the system.

 � Ramberg, a law firm, uses the Web Agents feature to continuously monitor over 
7,000 internet sites. Ramberg has set up a list of predefined keywords crawled by 
Web Agents, the result being subsequently delivered to each lawyer’s individual 
profile.

Creating Topic Maps
At the start of each implementation, in order to ensure that the right content choices 
are made, Comintelli works with the customer on a specific and well-defined process 
for uncovering the users’ information needs, their need for content structure and their 
needs and options for sources.

The process used with the customer includes assessment of their organisational 
culture for decision making and information sharing. The key outputs from this 
mapping process are a Topic Map, or taxonomy, and a list of information sources.

The taxonomy is largely defined by the customer, but if the customer’s taxonomy is not 
yet developed, Comintelli can draw from their repository of existing taxonomies, or 
bring in partners with specialised knowledge of the customer’s industry, to help create 
the topic map for each customer.

Typical components of a Topic Map include the organisation’s products, technologies, 
competitors, top customers or market segments, channels or geographic focal points 
and suppliers or partners. Items can be tagged into more than one topic or sub-topic, 
to improve discovery.

Under the top level of each topic (root), an unlimited number of subtopics (branches) 
can be defined, and under branches a third level (leaves) is available for particularly 
complex subtopics.

Content updating is dependent on both the timeliness of the content providers, and 
the parameters set for the system to check sources for updates. The latter can be 
dependent on the storage size and network speed of the technical implementation.

On-the-fly translation of content into 50+ languages is provided via Google Translate.

Comintelli Knowledge XChanger Sources - Content and Coverage  |  July 2014
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Topic Map Development
Markets change constantly and the Topic Map must change with it. The customer’s 
in-house service administrator is provided with tools and receive training in order to 
adjust taxonomies based on changing needs.

This screenshot provides an example of a typical taxonomy, for an automobile 
company.

 
Figure 2: Content taxonomy

Content Sources - intelligence2day
The cloud-based service, intelligence2day, is an “off the shelf” service which doesn’t 
handle the full spectrum of resource types supported by Knowledge XChanger.

External information is populated by RSS feeds, which can be drawn from blogs, 
websites, Twitter, Google Alerts and other news sources.

Users can upload their own content to be indexed and made searchable, in formats 
including MS Word, MS PowerPoint, PDFs and images.

Comintelli Knowledge XChanger Sources - Content and Coverage  |  July 2014

http://www.comintelli.com/Products/Intelligence2day
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Figure 3: Content Management for intelligence2day   

In this version of the product, the following top level taxonomies are offered and the 
user decides which subtopics (i.e. which companies, products, etc.) to monitor. There is 
no limit to number of subtopics.

 � Companies

 � Countries

 � Products

 � Topics

 � Sources.

Topic Map and Administration - intelligence2day
The process of setting up the Topic Map is essentially the same as for Knowledge 
XChanger.

The administrator at the customer site can also add sources (RSS Feeds), add sub-
categories to the predefined categories (topics), define rules for the automatic 
classification of articles into sub categories and flag articles to be included in SWOT 
analysis reports. He or she can also perform content validation, by marking articles for 
editing or deletion.

Comintelli Knowledge XChanger Sources - Content and Coverage  |  July 2014
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Figure 4: Content admin

FreePint’s View: Sources
For organisations contemplating implementation of a knowledge management or 
competitive intelligence solution, one of the most daunting considerations is how to 
bring some level of consistency to content that is largely unstructured, or coming from 
multiple different sources in different formats.

While content from subscription service comes with indexing already available, the 
content being sourced from blogs, websites, internal documents and Twitter feeds will 
benefit greatly from Comintelli’s ingestion and automatic classification process.

Knowledge XChanger provides tools that make it feasible to pull in content that is 
normally lost in employee email archives, buried in SharePoint or in non-print formats. 
These features make it a good candidate for consideration when it is critical to include 
internal intelligence sources.

Comintelli also understands that successful implementation is as much about 
organisational needs and culture as about content and technology. They bring 
significant experience with large scale implementations and guide new customers 
through a step-by-step start-up process, including identifying content needs and 
creating a Topic Map.

For ongoing content management, there is a well-developed set of content 
administration tools supported by training and administrator handbooks. For large 
organisations looking for a complete solution with good user support available, 
Knowledge XChanger is a robust option.

Comintelli Knowledge XChanger Sources - Content and Coverage  |  July 2014



^ Back to Contents  |  www.freepint.com  © Free Pint Limited 2014- 11 -

intelligence2day offers a Topic Map with pre-determined top level topics, but the sub-
topics for each topic are fully customised for each customer. Though content feeds are 
limited to RSS sources only, the general availability of RSS feeds from blogs, websites, 
alerts and other sources makes this a very viable approach for an entry level 
solution. 

ü   No restriction or bias in customer content 
choice and ability to change sources as 
needed

ü   Wide range of content formats supported

ü   Robust administrator tools and support

û   Customer must handle own licensing 
and copyright management for external 
sources.

Summary Comparison of Content Capabilities and Coverage

Content 
Feature Knowledge XChanger intelligence2day

External 
sources

Business news, industry reports, trade 
publications, company financials, blogs, 
websites, Twitter, Google Alerts

blogs, websites, Twitter, Google 
Alerts, news

Internal 
Sources

SharePoint, email, intranet, LAN, etc. 
plus user’s submitted items User’s submitted items

Formats 
supported

MS Word, MS PowerPoint, PDFs, 
scanned pages, HTML, audio and video

MS Word, MS PowerPoint,  
PDFs and images

Delivery 
options

RSS feeds plus aggregation from just 
about any digital source through APIs RSS feeds.

 

Comintelli Knowledge XChanger Sources - Content and Coverage  |  July 2014
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The Comintelli Knowledge XChanger product interface is designed to support the full 
workflow of the Competitive Intelligence (CI) process. It includes tools to search and 
discover relevant content, to prepare and publish reports based on the material, and to 
deliver analysis in a variety of forms.

Different users within the customer organisation will interact with it in different 
ways, some primarily as content contributors and analysts, some primarily as content 
consumers, and some as administrators. The Knowledge XChanger interface can be 
customised for all these different uses and, from the end user perspective, not all 
features would be visible.

The intelligence2day interface is “off the shelf” and provides a standardised subset of 
the full functionality with customisation available primarily for content and taxonomy. 
This article provides an overview of the similarities and differences between the two 
versions of the product.

The examples used are drawn from a demo installation created for a fictitious car 
company, with the same underlying content for both interfaces.

Interface
The user interface design for Comintelli products presents users with a dashboard 
which presents the most relevant competitive information articles and reports, and 
search options for discovery-specific information.

Graphical displays which highlight competitor or market trends are a key part of the 
interface.

Knowledge XChanger: depending 
on their function and interests, 
different users have specialised 
dashboards. These may be defined 
by user type (e.g. product manager, 
executive) or by user role (e.g. 
intelligence analyst, administrator). 
These dashboards are defined as part 
of the installation planning process, 
and then maintained by internal 
administrators on an ongoing basis.

This example of an executive or 
product manager dashboard displays 
prepopulated graphs showing how 
much coverage targeted competitors 
are receiving, or what countries are 
getting covered. The most current 
articles display on the left column 
and the most recent articles are 
analysed in graphics showing current 
trends on the right.

Figure 5: User dashboard interface

Technology - Search, Outputs & Alerts, User Interface & Help

http://www.comintelli.com/Products/Intelligence2day
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Comintelli Knowledge XChanger

For many users, this display will provide a snapshot, which is all the information they 
want.

However, users can also go to the search box located at the top of the display to do a 
quick free text search, or to the “Find” tab to combine topic-driven filter with free text 
searching on specific topic (search features described in more detail below). The Find 
button also provides an option for a browsing list of company and product reports 
created by analysts and other users.

Figure 6: Interface showing “Find” and “Search” options

It is also possible to browse content by choosing any of the top level terms of the Topic 
Map or taxonomy, which are displayed graphically as large block at the bottom of the 
main dashboard, where they are not seen without scrolling. A layout which places the 
topics in a column along the side may be more practical.

Users can personalise their dashboard to incorporate shortcuts to features, and links 
to heat maps or other analytic displays which are most relevant to their needs. The 
personalisation feature also allows them to manage their alerts, keep a library of saved 
reports article and matrices.

Intelligence analysts are the “power users” of the product. They are likely to have a 
specialised dashboard which allows them to establish shortcuts for ongoing tasks such 
as:

 � Tagging content to be included in SWOT reports

 � Selecting and approving content for newsletters and reports

 � Accessing advanced analysis and visualisation tools for trend spotting

 � Viewing user comments on content and reports.

This example of an analyst dashboard highlights some new features available in the 
current release, 8.2:

 � Use of widgets to embed portals to other websites such as www.fueleconomy.gov 
and Macroaxis

 � A “weak signal” display, called Signal Spotter, which shows a scoped tag cloud. This 
example highlights how articles about hybrid car development mentioning BMW 
are trending compared to Ford.

 � The Heat Map (shown in the lower right) and other benchmarking displays can 
now be exported for publication via reports and emails.

Technology - Search, Outputs & Alerts, User Interface & Help  |  July 2014
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Figure 7: Example of analyst dashboard 

intelligence2day: the new intelligence2day service is a web-based service with all 
features and content managed in the cloud. It offers a simple, clean interface with 
a single user dashboard which can be used for the workflows related to content 
management, search, report creation and analysis.

The main page is a dashboard which shows the most current articles that have entered 
the system. If graphics are included in these articles, these are displayed as thumbnails 
on the list of current articles.

Comintelli Knowledge XChanger Technology - Search, Outputs & Alerts, User Interface & Help  |  July 2014
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Figure 8: Example of 
intelligence2day user 
dashboard 

The top level terms of 
the taxonomy are readily 
available, displayed 
as tabs at top of the 
interface, so that the user 
can filter by Company, 
Country, Subjects (i.e. the 
customer’s own topics) or 
Products. In this example, 
the user has selected the 
Company filter, and then 
selected Skoda to display 
just seven articles about 
that company.

The interface offers tabs for searching, publishing, accessing saved items (in MyLibrary) 
and performing administrative activities.

Comintelli Knowledge XChanger Technology - Search, Outputs & Alerts, User Interface & Help  |  July 2014
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Search
The Apache SOLR open source search engine is central to core product functionality.

SOLR enables the content classification process (described in more detail in other 
sections on this report) and allows users to filter search results by type and by topics. 
Users can combine topic browsing with powerful interactive search features to drill 
down to specific issues. The current version of the product includes an upgrade to 
latest version of SOLR.

Interactive search features include:

 � Full text indexing and search

 � Hit highlighting

 � Faceted search

 � Boolean operators (and, or, not)

 � Stemming and truncation.

Compared other solutions in the market which rely more on SQL for search, SOLR 
enables users to be more successful when seeking to discover specific information in 
the content.

Knowledge XChanger: the examples below illustrate how a user can initiate a search 
by selecting from topics, which creates an initial set of 171 documents that have been 
classified as matches to the topics “electric” and “hybrid”.

Figure 10: Search results based on selected topics

The user can then enter free text search terms, such as batter* (using the truncation 
feature to retrieve battery, batteries, etc.) to create a more refined set of 44, with the 
free text search terms highlighted.

This display also gives the user a word cloud for the result set, which provides context 
and a sense of associated terms. As a new feature, faceted search options display on 
the lower right which can be used to further filter results.

Comintelli Knowledge XChanger Technology - Search, Outputs & Alerts, User Interface & Help  |  July 2014
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Figure 11: Search results based on free text search terms, with topic options for further 
filtering

Boolean terms can be used in the search box to refine the search, as illustrated below. 
Such a targeted search could be a good choice for creating an alert, which can be sent 
daily, weekly or monthly. The user can create an alert or save a search for reuse with the 
icons on the right side of the screen.

Figure 12: Search using Boolean terms

Under advanced search, there are options for keyword and field search, which allow 
users to select from drop down menus.

The keyword search offers a way to create Boolean queries (e.g. options to search ALL 
vs ANY of the words) and the field search offers a limited choice of fields (e.g. headline, 
body, source). However, the search options presented are somewhat confusing. 
There seems to be more flexibility and search power available just by using Boolean 
expressions in the main search box. It’s not obvious how to add additional free text 
search terms to further refine a search.

Company, product and SWOT reports, created by analysts using articles and content in 
the system, are available for browsing under the Find tab.

intelligence2day: generally, free text search is similar on intelligence2day.

Comintelli Knowledge XChanger Technology - Search, Outputs & Alerts, User Interface & Help  |  July 2014
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The filters are readily accessible, shown as tabs on the main dashboard and the user 
can drill down using subtopics. Search on intelligence2day is simpler than Knowledge 
XChanger and only allows drill down filtering (i.e. only AND searches, not OR searches), 
but free text search can be combined with a topic filter in the search interface.

The advanced search form with drop-downs is the same as the core product.

Figure 13: Searching intelligence2day

Outputs
Knowledge XChanger: articles are displayed with a title, source and a short 
paragraph. An interesting new feature is that when viewing any article retrieved, the 
user sees a word cloud on the right of the screen which gives a sense of the most 
frequently used words in the text.

Another valuable feature is the ability for users to comment on any article, which then 
becomes part of that article. The customer can choose to make comments available to 
all, or require a review function before being shown.

Users have the ability to export articles in various format, including as MS Word/
PowerPoint, and PDF. They can also save to their own library for later use within the 
product or send to others via email. Full text of the original article is accessible via a 
link back to the source document, when available.

There is no mechanism for downloading the full text directly from Knowledge 
XChanger system, so text from the source document would have to be copy/pasted if 
to be quoted in a report.

Comintelli Knowledge XChanger Technology - Search, Outputs & Alerts, User Interface & Help  |  July 2014
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When selecting more than one article, the user’s options are to save to MyLibrary, print 
share via email or use to create a report. The assumption is that reports or analysis 
encompassing multiple articles will be created within Knowledge XChanger.

However, if there was a desire to print or use more than a few articles outside of the 
system, receiving them via email and saving them one at a time could be somewhat 
cumbersome.

Figure 15: Output options for multiple articles

Articles delivered via email alerts are generally presented as brief paragraphs with 
title and source, plus a link back to the full text embedded in the email. A new feature 
with the current version is that email alerts can now include analytic graphics such as 
charts, heat maps and company or product reports (also known as benchmarks).

The user can choose a format optimised for either mobile or standard delivery.

Figure 16: Outputs can be optimised for mobile or standard delivery

intelligence2day: the output options for articles found in intelligence2day are slightly 
more limited than Knowledge XChanger, with the ability share by email, print, export 
to Word or save to “MyLibrary”. A link to the website hosting the source document is 
embedded in the article.

Comintelli Knowledge XChanger Technology - Search, Outputs & Alerts, User Interface & Help  |  July 2014
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Unlike Knowledge XChanger, there is no mechanism for users to select more than one 
article from a results list to save. However, the options to share via email or save to 
MyLibrary are available for articles directly from the results list.  
Similar to Knowledge XChanger, each user can create alerts for any search they have 
created, which are delivered at the desired frequency via email.

Analysis and Publishing
Knowledge XChanger: one of the key features of Knowledge XChanger is the 
availability of a number of analytical tools which provide charts and graphical views 
of search results, and can help analysts and others spot trends and changes in market 
conditions.

These visuals can be set to appear on the dashboard of the interface at login, as noted 
above. They can also be created as desired for specific requests, emailed to others, 
dropped into formatted reports, or saved for future use.

A new form of analysis called Signal Spotter allows the user to create a scoped tag 
cloud for a given area of interest, using a form to designate the scope from the Topic 
Map and then add in a free text search to create as narrow a focus as desired.

Figure 17: Signal Spotter

Analysts can also use topics to create matrix reports, also called Heat Maps, which 
show what companies, product, technologies etc., are getting the most coverage for 
a given time period. These help to show changes and disruptions in the market. The 
screen shot overleaf shows the template filled into create a Heat Map.

Comintelli Knowledge XChanger Technology - Search, Outputs & Alerts, User Interface & Help  |  July 2014
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Figure 18: Heat Map

The graphics can then be included in reports and presentations. A new feature of the 
current release is the ability to deliver these to users via email as well.

Figure 19: Example of an analysis matrix

Using the Publish tab, users can create reports for distribution to clients or others 
in the organisation. The template takes the user through the sections of writing the 
report with a full-featured editing tool, adding attachments as links, assigning topics, 
archived and then published to specified recipients.

There are also templates for creating reports for companies and products, or for 
assembling SWOT reports, which can stand alone or be part of a company profile.
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Figure 20: SWOT report

intelligence2day: the publishing function 
for creating reports is the same template 
as used in Knowledge XChanger. Users can 
assemble reports for their own use and 
either save them in their own MyLibrary, 
publish them for access by others, or email 
them to others.

A designated administrator can create 
analytic graphics such as trend lines and 
Signal Spotters.

Figure 21: Publishing through intelligence2day
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Administration 
Knowledge XChanger: there are a number of areas of administration which may be 
handled by different people depending on the complexity of the implementation. The 
“View Administrator” can manage the dashboards which are available to different users 
within the organisation.

Another crucial administrative function is that of creating and refining the algorithms 
which are used to perform searches to tag the content according to the Topic Map. 
This is done using a template that supports complex Boolean searches which can 
incorporate many related terms.

Figure 22: Classification rules

The system can automatically import ready-made taxonomies, but often this is used 
only as a starting point, as customers will then revise to meet their specific needs. 
Some industries such as pharmaceutical or biomedical tend to work with more 
detailed and unique phrases and therefore put more effort into this.

Comintelli places great emphasis on this aspect of the implementation and provides 
detailed training sessions to guide the process, as outlined on their website under the 
Services tab. In addition, there is a wealth of material, including in-depth white papers, 
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case studies and recorded webinars, available in their Online Resource Center.

The current release includes a new feedback form so that users can send messages to 
their in-house administrator from within the system.

For intelligence2day, there is usually a single administrator who handles these 
functions, at a less detailed level.

Technical Requirements
Knowledge XChanger is based on open standards such as jQuery, SQL, XML, Java 
(Cold Fusion) and LDAP. The Knowledge XChanger Server requires the Windows 
operating system and Microsoft SQL Server database. Users only need a standard web 
browser.

Knowledge XChanger can be integrated with other systems and supports all major 
standards and component models, including XML and SOAP/Web services. The 
open nature of the SOLR software enables it to receive content directly from RSS and 
relational databases, or via an API from email servers, web crawlers, feed aggregators. 
SOLR also supports database integration and handles rich document sources such as 
MS Word and PDF.

One of the interesting integration 
options is use of Knowledge XChanger 
alongside a SharePoint implementation. 
Depending on the customer’s situation, 
SharePoint can be the interface for the 
intranet, with Knowledge XChanger 
acting as an advanced aggregator and 
classifier of processed content. Most of 
the Knowledge XChanger functionality 
can be replicated to SharePoint as Web 
Parts using web services.

Knowledge XChanger scales to tens of 
thousands of users. The company makes 
available a number of white papers on 
system requirements, optimisation and 
integration to assist the implementation 
planning process.

For customers managing their own 
technical implementation, the fee-
based Comintelli maintenance service 
is recommended. This provides access 
to Comintelli Support Center via phone 
and email for support requests, along 
with technical consultations and advice 
on the use of Knowledge XChanger. It 
also includes installation of new editions 
of the software. Maintenance support is 
available via support@comintelli.com or 
Tel (Sweden) +46 8 663 76 00.
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Many customers choose to outsource to one of Comintelli’s resellers or systems 
integrators to handle their implementation. A list of partners in various regions is 
available on the company’s website.

intelligence2day: this product is a very different model, offering a service in which 
both customer’s software application and their content is hosted. This eliminates the 
need for either in-house or outsourced IT support and accelerates the start-up time.

FreePint’s View: Technology
There are a number of useful new features for Knowledge XChanger which are 
summarised below. Overall, the interface has been made more modern and there are 
significantly improved capabilities for displaying graphics related to the content of 
each page.

In addition, the company continues to upgrade its use of SOLR to make search 
capabilities more robust. The interface provides a balance between presenting 
topic-based results, which make it easy for end users to get the latest news in known 
categories, and making it easy for users to construct their own free text queries when 
they want to explore a new concept or narrow down results within a broad topic.

Perhaps most significantly, intelligence2day does a great job of providing powerful 
workflow tools in a very easy-to-use environment. The display is cleaner and easier to 
navigate than Knowledge XChanger, although this is in part because it has to handle 
less functionality. A side-by-side comparison of features offering by the two products is 
provided in the section on pricing and value. 

Knowledge XChanger intelligence2day

ü   Many options for visual displays, which 
can be chosen by the admin or user ü   Lots of power for an off-the shelf solution

ü   Word cloud displayed for each article ü   Topic tabs across top of page readily 
accessible

û   Large topic graphics lost at bottom of 
main page- easier to click through to list ü   Article thumbnails display with results

û   Icons for alerts and save functions on 
results page are small and not intuitive

û   Can't combine topics to narrow search, so 
more reliant on fulltext search.

Points which apply to both products

ü   Search box readily available at top of 
screen

ü   Publish template is effective and easy to 
use

ü   Tools support the CI analyst’s workflow

û   Presentation of advanced search is 
confusing.
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New Features in Knowledge XChanger, V.8

Search

 � Faceted search allows further narrowing search results

 � Topic-based filter for start page which can be customised for different users

 � Full implementation of latest release of SOLR

Tag Clouds

 � Option for tag clouds to display as object on the start page

 � Tag clouds on every search page, representing the current results set

 � Article-specific tag cloud displayed with each document

 � “Signal Spotter” enables users to build their own tag clouds and screen by date to spot 
trends

Updated main page display

 � Widgets to embed portals to other websites

 � Heat maps, charts and benchmarks can display as objects on start page

Visual analytics can be published as articles or with email alerts
 

Internal communications

 � Feedback form for Administrators

 � Expanded chat functionality among users.
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Value
The key value of an effective Competitive Intelligence (CI) solution lies in enabling 
decision-makers in the organisation to have access to more complete information and 
be able to discover insights about their market.

“We want to create a shared view of our competitive environment and be able to detect 
early warning signals, so that we can act in time on the market.” Mats Törnström, Analysis 
Manager, Eniro

With content of potential significance now coming from an explosion of different 
formats, from blogs to newsfeeds to social media, making the best use of “big data” 
is now increasingly a concern and objective for executives at the highest levels of an 
organisation.

Comintelli offers robust tools for aggregating content from a wide variety of sources. 
Equally importantly, the sophisticated automated classification system allows the 
intelligence of subject experts to be leveraged across far more content sources than 
with manual methods.

“We looked for a system that would do most things automatically and make market 
intelligence more efficient. We didn’t want to spend time and money on doing things 
double anymore. Since implementation of the new intelligence system, people at 
AkzoNobel have discovered that there is information important to them, that they didn’t 
even know existed.” Robert Jan Alting von Geusau, International Business Analyst and 
Project Manager of OneIntelligence, AkzoNobel

Comintelli also offers a very robust workflow process than can make competitive 
intelligence analysts more efficient. By enabling analysts to discover key information, 
create and collaborate on reports in a consistent manner, to easily add visuals which 
convey key trends, and deliver this information in a variety of ways throughout the 
organisation, each analyst has more impact and opportunity to inform decision-
makers.

“The main problem solves is how to find information. You do not need to spend hours 
looking for information; you just go into the system and grab it and then you can spend 
the rest of the time to analyze it.” Gunnar Benedikt, Director of Business Intelligence, 
TeliaSonera

From an interface and usability perspective, Knowledge XChanger can be customised 
to fit the requirements of each organisation, with multiple templates to choose from 
and the ability to incorporate company branding and a wide range of graphical 
elements. These examples give a sense of the differing options.

Competitor Landscape
There are a number of other services in the competitive intelligence solutions market, 
each with some key strengths and differentiating factors.

Northern Light SinglePoint integrates a company’s internal market research with 
licensed secondary research via a hosted solution.

Value - Competitors, Development & Pricing
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The client creates or licenses the content they wish to include in the portal and 
Northern Light handles aggregation, indexing and search, text analytics, user 
management, document security and reporting. Their search engine applies consistent 
indexing, taxonomy, and text analytic strategies across all sources, and is a strong 
competitor to Comintelli in this aspect.

SinglePoint is also an attractive option for companies who wish to have the vendor 
handle licensing for third party data, especially as SinglePoint enforces the terms of the 
content licensed so organisations do not have to worry about copyright compliance. It 
does not provide analyst workflow support tools of the range supported by Comintelli. 
(See FreePint’s 2013 Review of SinglePoint.)

Knowledge.Works from Cipher Systems stores information in a central archive and is 
fully customisable. Like Comintelli, it is designed to support all steps of the competitive 
intelligence cycle.

The content repository is built on a relational database structure, and allows users 
to categorise and index data from the web, news databases and internal news 
sources. The automatic report generator allows users to search, retrieve and publish 
unstructured text into HTML or MS Office templates. Uniquely, it offers a Conference 
Management Tool which makes it easy for conference attendees to contribute content 
via web access. The service’s free text search capabilities are not as robust as Comintelli. 
(See FreePint’s 2014 Review of Knowledge.Works.)

Digimind offers a sophisticated set of algorithms and enables competitive intelligence 
analysts to create comprehensive and easy to read visuals, on a SaaS platform. 
With the release of intelligence2day, Comintelli now has more directly competitive 
product offering, but Comintelli is focused less on providing tracking the social media 
environment. (See FreePint’s 2014 Review of Digimind Social.)

In the competitive landscape, Knowledge XChanger is a comprehensive and high 
end solution. The option offered by Comintelli for companies to host their own 
service internally can be an important consideration for companies who place 
a premium on data security. Through its partners, Comintelli offers completely 
hosted implementation of Knowledge XChanger, as well as the SaaS alternative of 
intelligence2day.

Comintelli products are also designed to support knowledge management functions, 
such as providing internal access to experts and collaboration tools. Companies 
seeking to incorporate elements of knowledge management into their competitive 
intelligence solution may find that Comintelli offers a set of useful features and 
configurations.

Product Maturity & Development Plan
The Knowledge XChanger platform, now in its 8th release, is a mature product with 
reliable performance and robust features. Comintelli is currently working on release 9, 
planned for early 2015, and has a track record of releasing new features and improving 
usability in response to customer input. Comintelli really stands out for its focus on 
providing customer support and guiding customers through the planning process.

“Following a thorough analysis of our needs and all CI systems available, we chose 
Comintelli for the versatility of Knowledge XChanger and its capacity to grow with our 
organization, the flexibility of the IT group to adapt it to our high security standards 
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and the quality of their customer service.” Lydia Haulbert, Director of Market, Research & 
Strategic Intelligence, Theratechnologies

While intelligence2day is very new, it is built on the same technology platform, and 
it benefits from the years of development already invested in the core product. 
Comintelli now offers the market two very different options, with different value 
propositions:

Features Knowledge XChanger intelligence2day

Content

Third party feeds from multiple 
vendors and formats, RSS feeds; 
internal content sources including 
MS Office docs, PDF, email and 
contacts, AV formats, scanned 
documents, etc.

Internal and external RSS feeds; 
Internal documents such as MS 
Word & PowerPoint and PDF can 
be uploaded by users.

Interface

Highly configurable; customised 
graphics, layouts, colours, widgets, 
etc. Multiple dashboards and 
views for different users.

Standard interface; customised by 
customer’s taxonomy and content

Integration

Can be integrated with other 
internal systems such as 
SharePoint, or operate an 
standalone system

Accessible via web browser

Taxonomy Customised taxonomy Customised taxonomy

Classification Sophisticate user-defined 
algorithms

Sophisticated user defined 
algorithms

Implementation 3-4 months 1 week

Technology Requires server installation and 
support which can be outsourced

Cloud-based service requires 
minimal in-house support

Support Sophisticated training process to 
take advantage of all features

Off-the shelf version with easy 
start-up.

 

Pricing
As Knowledge XChanger is scalable, the cost to implement the system is directly 
tied to the size of the implementation, in terms of hardware/network cost, software 
licensing based on number of users and ongoing maintenance.
 

  Knowledge XChanger intelligence2day

License fee  
(choice of yearly 
or perpetual)

Based on number of registered users (no 
limit) $80/month/user

Maintenance fee %/year of licence fee N/A

Service fee Hourly price based on amount of service 
required N/A

A typical Knowledge XChanger licence fee is between $50-100 000 USD per year 
depending on number of users. Installations are rarely less than 30 user licenses, and 
some installations have thousands of users.
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It is key to note that there is no charge for “passive” users in the organisation. Anyone in 
the organisation can read the start page or receive email alerts and newsletters created 
by the CI team.

FreePint’s View: Value
The core strengths of Comintelli’s products are:

 � The ability to aggregate diverse internal and external content types as determined 
by the customer’s content subscriptions and internal resources

Comintelli differs from some CI system competitors in being completely content 
agnostic. While this gives the customer lots of flexibility, it does place more 
responsibility on the customer to identify and license third party sources, along with 
their own internal resources. 

 � Tools to create a custom taxonomy supported by sophisticated search algorithms 
which can provide consistency in retrieval over many different types of content

Although the company offers very good training and support materials, the 
responsibility of creating, maintaining and adapting the custom taxonomy and 
algorithms lies with the customer. In order to achieve the full potential of the services, 
the customer must be willing to allocate ongoing staff resources to the in-house 
administration of this aspect of the service. Typically, this will require the expertise 
of an information professional or a business analyst who is very familiar with the 
organisation’s markets and product, and the cost of this internal support needs to be 
factored into the total ROI. 

 � Two implementation options

With the introduction of the cloud-based option, intelligence2day, Comintelli has 
significantly changed the game. This product does a remarkable job of incorporating 
the key strengths of the product with an “out of the box” solution that requires a much 
shorter start-up time. Even for large organisations who might ultimately need the more 
comprehensive capabilities of Knowledge XChanger, intelligence2day offers a low risk, 
inexpensive way to get started implementing a competitive intelligence solution. 
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FreePint Buyer’s Guide

Use the FreePint Buyer’s Guide to find products by vendor, category, or run a search.

Ready to research products and services that will help your organisation with 
competitive intelligence? Start here.

From the FreePint Buyer’s Guide, in the Competitive intelligence category:

Featured Featured

M-Update
M-Update is a customised reporting service predominantly for 
B2B clients providing news abstracts from selected digital news 
sources, blogs and forums.  Grouped by topic and written by 
M-Brain analysts, there are options for additional analysis of 
sentiment, context etc.

Read more

M-Adaptive
M-Adaptive is a SaaS tool for PR and media professionals to 
monitor and report on mentions of companies, brands and other 
keywords in both the editorial and social media digital landscape.

Read more

Featured

M-Express
M-Express is a media monitoring service providing snippets of 
news containing chosen keywords and phrases from selected 
sources.

Read more

Featured

NewsEdge.com Enterprise
Really simple information solutions to meet the needs of your 
users where they work.

NewsEdge Enterprise brings a business relevant content catalog, 
comprehensive proprietary taxonomies, graduated search tools 
and information sharing capabilities right to your fingertips. 

Read more

Featured

Credit Catalyst
Our new Credit Catalyst has been created to tailor our 
information solutions for the credit environment. Credit Catalyst 
pulls data from our global information database, Orbis, into a 
purpose-built credit platform. 

Read more

Featured

Featured

Northern Light Business News 
Northern Light Business News is a comprehensive source of 
online industry and technology news, business newswires, and 
industry authority blogs featuring text analytics optimized for 
strategic business analysis.

http://northernlight.com/businessnews/

NewsEdge v8 Real-time News 
NewsEdge v8 streams real-time scrolling news and alerts rapidly 
and efficiently to the desktop. When the speed of information 
matters, professionals use NewsEdge v8 to stay on top of the 
companies and industries they monitor each day. 

Read more
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Featured

Featured

Northern Light Discovery Portal for Life 
Sciences Conference Abstracts
Northern Light’s Discovery™ Portal for Life Sciences provides a 
searchable full-text index of over 900,000 abstracts and posters 
from over 1,000 life sciences conferences.

http://northernlight.com/discovery-portals/

SinglePoint
SinglePoint customized strategic research portals integrating all 
of company’s internal and external research sources.

http://northernlight.com/singlepoint/

BMO
Citeline Analytics
Company Analysis
Company Intelligence
Company Watch
Connotate for 
Competitive Intelligence
Country Risk and Business 
Forecasts
DCM Analytics
Delphion
Derwent World Patents 
Index
Digimind 9
Dow Jones Companies & 
Executives
Dow Jones Risk & 
Compliance
ECM Analytics
Factiva.com
FirstRain Business 
Monitoring Engine
HighBeam Business
Industry and Market 
Research
InfoArmy
Intelligence Plaza
Knowledge XChanger™

Knowledge.Hub: Market 
Intelligence Support For 
Researchers
Knowledge.Works 
Enterprise Competitive 
Intelligence Software
Law360
M&A Analytics
Market Insight
Medtrack
MicroPatent
Pantros IP ProSearch
PatBase
Pharmaprojects Pipeline
ProQuest Dialog
Scopus
Silobreaker Premium
Sitetrove
StrategyEye Digital Media
The Deal Pipeline
Thomson Innovation
Trialpredict
Trialscape
Trialtrove

Learn more

Other products in this category include:

Use the FreePint Buyer’s Guide to find products by vendor, category, or run a search.
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The following products reviewed by FreePint may provide 
comparable coverage:

Your FreePint Subscription covers all content we publish, including the archive.
Simply click a link and log in to MyFreePint to access the full report.

Content was accurate as of the date of publication (listed).

Product Review of Cipher Systems’ Knowledge.Works
Review published May 2014: http://web.freepint.com/go/sub/report/2331

ü   Knowledge.Works is not an “out of the box” product and is 
customised to individual client specifications - having no pre-
loaded content within the software limits in-built bias

ü   Over 86% of clients renew their subscriptions each year

ü   Offers a more holistic view of the CI process

ü   Strong on information gathering, organisation and 
dissemination

ü   Ability to search internal and external sources from one 
single point

ü   Automating report creation saves approx. 2-3 hours

ü   Having a central information repository makes the CI process 
easier to manage & saves time

ü   Knowledge.Works fosters collaboration which is essential to 
the CI process

ü   24/7 access ensures data can be processed quickly & 
effectively to retain its value

ü   Provides a secure environment (utilises SAS 70 Type II 
certification)

û    It is a time-consuming process to fully implement the product 
(approx. 2-3 months).

û    Limited ability to visualise and map data to monitor high 
level trends (Cipher have said they are working on this).

û    Whilst the system automates the information gathering 
process, the content still needs to be checked for accuracy 
and relevancy which takes time.

 

Product Review of Digimind Social
Review published February 2014: http://web.freepint.com/go/sub/report/2305

ü  Very visual interface, colourful graphs

ü  Lots of useful customisable search filters

ü  Real-time data from numerous sources

ü  Integration with social media platforms - staff  
can respond to tweets etc from inside Digimind Social

û   Limited amount of subjects to compare per basic 
subscription, this can be increased by choosing a different 
price package

û   Whereas filters can be combined (i.e. language and country), 
we were not able to choose more than one option from each 
filter although the vendor advises that this is possible through 
multiple selection in the top drop-down menu

û   Although the platform is compatible with mobile devices we 
didn't find it very mobile-friendly. An app would be a useful 
future development.

 

Other Products

Log in to your MyFreePint Account to access 
past reports covered by your subscription:

Visit http://web.freepint.com/go/my/ to log in. 

Contact support@freepint.com for further information or assistance.
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Product Review of Northern Light SinglePoint
Review published November 2013: http://web.freepint.com/go/sub/report/2281

ü  Seamlessly integrates a client’s internal and external research

ü  Avoids the need for a huge investment required to replicate 
SinglePoint’s capabilities and the financial liability that may 
be incurred from hosting third party content on an enterprise 
network

ü  Search technology developed specifically for strategic 
business and technology search applications including 
indexing and relevance ranking

ü  Reduces duplication of subscriptions and the number of 
websites needed to visit as it’s all centralised, which  
is a huge time saver

ü  Northern Light handles all aspects of implementation 
including configuration, deployment, content aggregation, 
indexing and search, text analytics, collaboration, document 
security and reporting, saving both time and money

ü  Built in collaboration tools encourage the sharing of expertise 
within an organisation

û   The portal is geared towards larger organisations but smaller 
firms would also benefit from using this product, however, the 
cost may be prohibitive.

Other Products FreePint Report: Product Review of Comintelli Knowledge XChanger  |  July 2014

Log in to your MyFreePint Account to access 
past reports covered by your subscription:

Visit http://web.freepint.com/go/my/ to log in. 

Contact support@freepint.com for further information or assistance.



^ Back to Contents  |  www.freepint.com  © Free Pint Limited 2014- 35 -

You can share individual reports and articles with anyone in your organisation, as part of 
your FreePint Subscription. 

This PDF report can be emailed to anyone in your organisation but may only be placed 
on your intranet or other collaborative workspace if your license level allows. If you have 
questions about your license level, please contact support@freepint.com.

Libby Trudell is a consultant specialising in communications, product development and strategic planning for 
information professionals and the information industry. Her management experience spans roles with ProQuest, 
Thomson Reuters, Knight Ridder and Dialog Information Services.

She directed Dialog’s Quantum2 leadership development programme, and is an author on topics including 
communicating the value of information services and building customer loyalty. She is active in SLA, having served on 
the SLA Board and as chair of the Information Technology Division. She has a BA from Tufts University and MLIS from 
Simmons. Contact at: ltrudell@netbox.com

Share this report

About the Reviewer


