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Focus On: Knowledge XChanger™ By Scott Brown

Introducing Comintelli’s Knowledge XChanger™ 6.3
Comintelli positions itself as a developer of ‘Enterprise Information Access’ software, 
with a focus on knowledge management (KM) and competitive intelligence (CI). The 
company offers Knowledge XChanger, a product that can help automate parts of the CI 
process, including:

 � Aggregating content from multiple sources

 � Classifying content using topic maps

 � Analysing trends and patterns

 � Searching full-text documents

 � Delivering content in various formats.

In a broader context, Knowledge XChanger is a knowledge management solution 
that has some strong collaboration and competitive intelligence features. Dedicated 
intelligence and analysis tools in Knowledge XChanger include: 

 � Matrix Analyzer: An easy-to-use tool for visualising unstructured information in a 
matrix format. Users can quickly create ‘heat maps’ of information to identify ‘hot 
spots’ for competitive tracking more easily. 

 � Benchmarker: Benchmarker is Knowledge XChanger’s ability to create side-by-
side comparisons of company, product and country profiles on particular data 
fields.

“In a broader context, Knowledge XChanger is a knowledge management solution 
that has some strong collaboration and competitive intelligence features.”
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VIP’s View 
Knowledge XChanger has strengths in knowledge management over competitive intelligence, although features are 
specific to CI. Organisations looking at a centralised KM tool would benefit from taking a look at Knowledge XChanger. 

ü   Knowledge XChanger has integrated some very interesting 
social features that point the way to the future of knowledge 
management and competitive intelligence tools in the 
organisation. The ability to track buzz easily by user voting 
and comments, for example, provides a human, real-time 
element to the system that could be extremely valuable in 
tracking trends and weak signals. Users have the ability 
to comment on content items and flag items as strengths, 
weaknesses, opportunities or threats.

ü   Further incorporating social features, Knowledge XChanger 
utilises ‘Knowledge Points’. Users are awarded points 
based on their activity level in Knowledge XChanger – how 
often they add items, tag items, comment, vote and read. 
Knowledge Points provides a way to track ‘buzz’ in the system 
and, just as importantly, to identify experts in the company in 
a ‘social’ way that may not have otherwise emerged.

ü   Knowledge XChanger provides a website monitoring module 
called an ‘Agents service’. All monitoring agents are routed 
through the Agent and are not traceable to the end user – 
useful especially for competitive purposes.

ü   Knowledge XChanger allows a lot of flexibility and autonomy 
in administrator functions and the ability to create and 
customise. For example, the administrator can create email 
feeds and taxonomies without the need for engaging 
Comintelli assistance. This could be a big time and headache 
saver – and is a feature that is not available in all CI solutions. 

ü   Because Knowledge XChanger automatically converts all 
content to a uniform format, most items in the system can be 
searched full-text as well as by title, topic, etc.

ü/û Knowledge XChanger has expertise directory capabilities, 
which may be a powerful tool, but extra work (and 
convincing) will be required to get users to fill out their 
profiles in the directory. However, if Knowledge XChanger’s 
Knowledge Points functionality works as described, the 
automatic ability to surface expertise in the company by a 
user’s activity would be a valuable asset.

û   Knowledge XChanger supports up to four levels of hierarchy 
in the system taxonomy. While this may be sufficient for 
many organisations, it may be a critical limiter for larger 
and more complex organisations, especially those tracking 
multiple topics or intellectual property areas. 

Background
The company was founded in 1999 in Stockholm, Sweden 
and its roots are within the fields of competitive and 
market intelligence., but Comintelli is purely focused on 
software. The company does not provide CI consulting 
(although it does provide consulting around the software 
implementation) and doesn’t provide content or analysis 
services. Comintelli has customers in 14 countries, with 
the majority of customers in CI functions. Comintelli’s 
customer base is across multiple industries. Most 
customers are larger multinational companies, but the 
company has also done smaller installations, down to a 
few dozen users. 70-80% of implementations are licensed 
and installed in-house but the company also provides 
hosted solutions. 

Information Sourcing Tools
Knowledge XChanger draws content from a variety of 
sources, including email, intranet sources, reports and 
websites. 

Website Monitoring
Knowledge XChanger provides a website monitoring 
module called an ‘Agents service’. All monitoring agents 
are routed through the Agent and are not traceable to 
the end user – especially useful for competitive purposes. 
A pre-defined set of sources – over 30,000 websites, and 
over 250,000 articles a day - is available. Sources cover a 
mix of international, national and local press as well as 
company websites, blogs, press release distributors, trade 
press, government and regulators’ websites. Customisable 
options can be created to monitor specific sites and 
pages. “Most customers are larger multinational companies, 

but the company has also done smaller installations, 
down to a few dozen users.”

Knowledge XChanger: VIP’s View

 NB: Full discussion of all features, pluses and minuses can be found in the in-depth product reviews, 
included in your VIP subscription and stored in your FreePint Master account. 
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Classification Engine
As content comes into the system, the product’s Classification Engine automatically sorts it into topics. Comintelli has 
a standard taxonomy of countries to offer to customers; outside of that country taxonomy, customers still need to 
build and customise the taxonomy. Comintelli does indicate that the Classification Engine can import taxonomies. The 
taxonomy hierarchy can contain up to four levels. This may be sufficient for many organisations, but may be a limiting 
factor for more complex organisations. 

Access and Interface 

Knowledge XChanger offers the ability to create role-
based portals integrated into one interface. User groups 
or industry areas can be arranged into tabs at the top of 
the portal (called ‘Views’). Each View can be set up with its 
own access and content parameters. Not only can news 
feeds be customised to the View but, by using the ‘View 
Manager’ function, each View can have its own taxonomy 
of topics, seen only by the members of that View. 
Further personalisation features for users include saving 
personal alerts and items, the ability to create saved 
searches, subscribe to RSS feeds and maintain a personal 
profile. 

There are seven default levels of roles and associated 
access rights within Knowledge XChanger, providing 
strong access control features within the system. 

Languages
Knowledge XChanger supports multiple languages using 
the Unicode character set. The search function supports 
documents in any language. If the document is in a 
language not supported (such as Arabic), it can still index 
the content, but stemming is not available.

“The taxonomy hierarchy can contain up to 
four levels. This may be sufficient for many 
organisations, but may be a limiting factor for 
more complex organisations.”

“Not only can news feeds be customised to the View but, by 
using the ‘View Manager’ function, each View can have its 
own taxonomy of topics, seen only by the members of that 
View.”

“If the document is in a language not supported (such as 
Arabic), it can still index the content, but stemming is not 
available.”

Example of a portal ’View’ in Knowledge 
XChanger. This example is based on a 
fictitious car company. A chat feature can 
be seen in the centre, and the topic map/
taxonomy is shown at the bottom of the 
screen. All elements are based on widgets, 
and can be added, moved or removed. 
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An example user profile, with areas of topic expertise 
associated with that user. 

Analysis
The Analyst toolbox provides the ability to create reports 
and graphical views quickly and easily. Some examples of 
specific tools: 

 � Benchmarker: Knowledge XChanger has the ability 
to create quick side-by-side comparisons of one or 
more company or product profiles. Any number 
of profile components can be selected to create a 
comparison

 � Analysis Profiles: Knowledge XChanger provide in-
system templates for five CI analysis methods: PEST 
Analysis, PARTS Model, Value Net Analysis, Porter 
Five Forces Analysis and SWOT Analysis. Customised 
profiles can be added to the system as well

 � Matrix Analyzer: The Matrix Analyzer is an interesting 
and powerful visualisation tool that provides graphic 
results in a matrix format. By selecting scope (number 
of companies to include), topic (topics from the 
taxonomy – such as sales, market, etc.) and date, the 
system will fill out a ‘heat map’ of items about each 
piece of the matrix. The matrix can then be saved and 
updated on a regular basis. 

Matrix example, showing automotive company, country, 
and limited to items from November 2009. The ’heat map’ 
shows number of items/mentions/comments for each 
company and country. In this example, Citroen in Germany 
had a lot of buzz in November 2009. Users can click on any 
of the cells in this matrix to drill down to the items associated 
with it. 

Content and Functionality
People Finder
The People Finder module acts as an expertise directory that makes it possible to locate people with expertise in 
specific topics and competence areas. Not only can users self-assign themselves to topics, but the Knowledge Points 
system can identify active users in the system.
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One of the useful social features of Knowledge 
XChanger analysis tools is its early warning feature. This 
functionality draws on the ability for users to flag items 
as ‘opportunities’, ‘threats’ or other types of competitive 
flags. Knowledge XChanger is able to aggregate these 
votes and items to provide a picture of how internal users 
are identifying opportunities and threats. 

Workflow and Collaboration Features
Knowledge XChanger’s collaboration and social features 
are quite good. Once content is added into the system, 
users have several options for managing and sharing their 
content items via traditional methods. Users also have the 
ability to vote on items, add comments, and flag items 
as competitive strengths, opportunities, weaknesses or 
threats. 

The variety of sharing features helps distinguish 
Knowledge XChanger from some of its competitors. In 
particular, the flag feature allows users to assign colour-
coded flags to items. This allows analysts to provide 
insights into the information that can be shared with 
other users, and aggregated as described earlier to 
identify internal thinking on strengths, opportunities, 
weaknesses and threats. 

Knowledge Points
Users are awarded points based on their activity level in 
Knowledge XChanger – how often they add items, tag 
items, comment, vote and read. Different activities will 
render different number of points and administrators 
can customise how points are awarded by activity. As 
mentioned earlier, Knowledge Points are also assigned 
to users in the People Finder module to identify topic 
experts and active users within the company.

Delivery, Printing, Downloading and 
Exporting 
In addition to the analysis tools and templates, any item 
within Knowledge XChanger can be exported to various 
formats (RSS feed, PDF, Microsoft Word, Excel), as well as 
compiled into reports. Report items can be formatted in 
short, standard or ‘complete’ formats. 

Users can create reports using several elements. They 
can automatically generate a table of contents, add 
an introduction, arrange the content items and adjust 
item length. Users may also choose from pre-defined 
templates for a product or company report.

Technical Details
Knowledge XChanger is based on open standards such 
as SQL, XML and Java. It runs on the Microsoft Windows 
operating system, Microsoft SQL Server database and 
Adobe ColdFusion application server. For companies 
using the Software-as-a-Service offering, users only 
need a standard web browser, such as Google Chrome, 
Microsoft Internet Explorer or Mozilla Firefox. 

Knowledge XChanger can integrate with other systems, 
such as Microsoft SharePoint, which is the most common 
integration request. 

Implementation, Help and User Support 
A typical implementation timeline is six to 10 weeks, 
depending on customer requirements. For maintenance 
and support, the System Administrator has access to 
Comintelli’s Support Centre via phone and email. New 
versions of Knowledge XChanger are normally released 
about every 12-18 months. All Knowledge XChanger 
users become part of the Knowledge XChanger User 
Community, which is open to all users for questions, 
interactions and sharing of knowledge. 

Pricing
All modules are included in Knowledge XChanger pricing. 
Comintelli offers Knowledge XChanger via two models: 
via licensed software, or as a hosted solution. Pricing 
depends on number of users and licence period. More 
detailed pricing is available from the vendor on request.

“One of the useful social features of Knowledge XChanger 
analysis tools is its early warning feature. This functionality 
draws on the ability for users to flag items as ‘opportunities’, 
‘threats’ or other types of competitive flags.”

“The variety of sharing features helps distinguish Knowledge 
XChanger from some of its competitors.”

“...can automatically generate a table of contents, add an 
introduction, arrange the content items and adjust item 
length. Users may also choose from pre-defined templates 
for a product or company report.”

“A typical implementation timeline is six to 10 weeks, 
depending on customer requirements.”
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Closing Remarks
Comintelli’s Knowledge XChanger product has 
particular strengths in its social features, its reporting 
and visualisation capabilities, and in its ability to act 
not only as a competitive intelligence tool, but as a 
cross-organisational knowledge management system. 
Organisations looking for a solution to capture and 
manage internal information and insight, as well as to 
encourage cross-organisational collaboration, would do 
well to investigate Knowledge XChanger. 

Contact Details 
Jesper Martell, CEO 
jesper.martell@comintelli.com
Christian Bjersér, SVP Sales 
christian.bjerser@comintelli.com
Comintelli, Kista Science Tower, 16451 Stockholm, 
Sweden.
Tel: +46-8-663 76 00
Web: www.comintelli.com 

“Comintelli’s Knowledge XChanger product has particular 
strengths in its social features, its reporting and visualisation 
capabilities, and in its ability to act not only as a competitive 
intelligence tool, but as a cross-organisational knowledge 
management system.”
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